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Workshop	Agenda

• Budget Overview and Introductory Comments
• Meet with Departments individually

• Tuesday: CDD, IT, CAO, County Counsel, Finance, DSS, BHS, and 
Economic Development

• Wednesday: PH, Clerk-Recorder, Animal Control, Assessor, PW, 
EMS, DA, Probation, Sheriff

• Concluding Remarks
• Next Steps
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The	ELEPHANT in	the	room	is	....

Reliance on 
Fund Balance 
CARRYOVER
to finance 
next year’s 
operations

This Photo by Unknown Author is licensed under CC BY‐SA
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STRATEGIC PRIORITY – Fiscal Resiliency

SUSTAINABILITY
• Ration resources
• Cut services and discretionary 
spending

• Furloughs, layoffs, freezes
• Defer spending

RESILIENCY
• Increase Resources
• Add services and capacity, 
increase discretionary spending

• Staff development
• Investment in assets
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SURVIVE  ...................................>>CONTINUOUS IMPROVEMENT



CHARACTERISTICS OF RESILIENCY

• Reduce reliance on GF subsidies
• Pay for new/expanded services with new 
revenues

• Address long‐term liabilities (PENSION and 
OPEB)

• Establish and diversify adequate levels of 
reserves

• Don’t use fund balance for core operations
• Prohibit unsustainable uses of fund balance

May 28‐29, 2019 Building a Fiscally Resilient Mono County 5

The ability to withstand 
acute shocks and chronic 
stress WHILE maintaining
AND improving essential 
services AND recover 
quickly and effectively



“Reserves must be taken seriously by 
all managers and officials, so 

prohibiting unsustainable uses of fund 
balance emphasizes the preservation of 

fund balance as the means of rescue 
from crisis situations.”

Quote from Shayne Kavanah, GFOA senior manager of research.  “Building a 
Financially Resilient Government through Long‐Term Financial Planning”
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ADEQUATE RESERVES - GFOA	BEST	PRACTICES
MINIMUM
2 MONTHS GF EXPENDTIURES $6,700,000

ADEQUATE
3 MONTHS GF EXPENDITURES $10,000,000
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CURRENT RESERVE  BALANCES EST JUNE 30, 2019
General Reserve $2,760,000
Economic Stabilization 2,860,000
Spendable Fund Balance $3,000,000
Total Reserves $8,620,000



GF FISCAL PERFORMANCE
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Budgetary	Perspective	of	
Carryover	Fund	Balance
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GENERAL FUND
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ALL COMPONENTS OF
GF CARRYOVER BALANCE

COMPONENTS OF FUND BALANCE 2016 2017 2018

NONSPENDABLE $913,000 $1,412,000 $1,521,000

GENERAL RESERVE 1,663,000 1,939,000 2,219,000

ECONOMIC STABILIZATION ‐‐ 1,124,000 1,805,000

ASSIGNMENTS 198,000 1,784,000 1,188,000

BUDGET DEFICIT (next FY) 4,567,000 5,660,000 6,154,000

UNASSIGNED 2,146,000 1,480,000 ‐‐

TOTAL GF BALANCES $9,487,000 $13,399,000 $12,887,000

May 28‐29, 2019 Building a Fiscally Resilient Mono County 10

LOSS
OF

STRATEGIC
RESOURCES



2019-2020 REQUESTED BUDGET
GF Revenues – Historical and Estimated
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2019-2020 REQUESTED BUDGET
GF Expenditures – Historical and Estimated
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BUDGET	SNAPSHOP	– GF	Requested	
Budget

Operations

C/O used for operations, 
$919,126 

C/O used for vacancies, 
$1,641,393 

C/O used for discretionary 
spending,  $1,551,517 
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TARGET – structurally balanced GF budget

FISCAL YEAR GF BUDGET DEFICIT

2018‐2019 $(6,154,000)

2019‐2020 $(3,000,000)

2020‐2021 $(2,000,000)

2021‐2022 (next recession???) $(1,000,000)

2022‐2023 (next recession???) $‐‐
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LOOKING TO 
THE FUTURE 
AND 
THINKING 
LONG‐TERM



STRATEGIES – achieving structural balance

• REVENUE GENERATION
• TOT, TBID
• Sales taxes
• Fees

• WORKFORCE
• Precision
• Retirements
• Size of Workforce
• Cost of Benefits
• Unfunded PERS, OPEB liabilities

• EXPENDITURES
• Precision
• Competitive vendor selections
• Policy for reimbursable services
• Bulk purchases
• Pursue discounts
• Outsource/insource decisions
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One of Many Possibilities for getting to  a 
$3,000,000 GF Budget Deficit

REQUESTED ADJUSTMENTS TARGET

REVENUES $36,675,000 $150,000 $36,825,000

FILLED POSITIONS 24,703,000 ‐‐ 24,703,000

VACANCIES 1,641,000 (318,000) 1,323,000

SERVICES & SUPPLIES 10,906,000 (234,000) 10,672,000

DEBT SERVICE 48,000 ‐‐ 48,000

TRANSFERS OUT 1,937,000 200,000 2,137,000

DISCRETIONARY 
REQUESTS 1,552,000 (610,000) 942,000

$(4,112,000) $1,112,000 $(3,000,000)
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TOT REVENUES $                  100,000 

SALES TAXES 25,000 

OTHER REVENUES 25,000 
VACANCIES - MONTHS 
NOT FILLED 318,000 

DEPTS - S&S SAVINGS 234,000 

ECON STABLIZATION (200,000)

PSO POSITIONS 176,000 

TBID CONSULTING 40,000 

FIRST FIVE 50,000 

HOUSING 200,000 

LOCAL GRANTS 115,000 

FISH 29,000 

Total Adjustments $                1,112,000 



GF Requested Budget
Included	vs	Excluded
• INCLUDES

• Road (SB1) MOE $522,033
• Subsidies for Conway, Senior Services, Cemeteries, General Relief $328,000
• CARB Replacement $730,600
• Tri‐Valley EMS Expansion $252,000
• Affordable Housing set‐aside $200,000
• First Responder subsidies $170,000
• All filled positions + positions to be filled $26,345,000 (including 5% for MCPE)

• EXCLUDES
• Road fund fiscal stabilization
• Insurance premium increase $53,000 (all funds)
• Programing of capital improvement projects
• Contributions to General Reserve
• Contributions to Economic Stabilization
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Future	Revenue	Enhancements
• SPECIAL SALES TAX ADD-ON (0.25% to 1.0%, $165,000 - $660,000)
• TOT – 1% INCREASE ($300,000)
• TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID)
• FEE COSTING & ADJUSTMENT
• SPECIAL ASSESSMENTS (HOUSING, EMS)
• BOND FINANCING (EMERGENCY COMMUNICATIONS)
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Budget 
Process

Calendar

Internal Rate 
Calculations

Estimate 
Salaries & 
Benefits

Project 
Discretionary 
Revenues

Set Base 
Budget

Department 
and 

Community 
Requests

Budget 
Workshop

Recommend
ed Budget

Public Input

Decision and 
Adoption

Mid‐year 
Analysis and 
Adjustments
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PURPOSE OF WORKSHOP

• BOARD, ADMINISTRATION, DEPARTMENTS
• Share information
• Discuss budget issues
• Ask Questions
•Make Comments
• Obtain Feedback
• Consensus on Budget Goals and Final Development Steps
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NEXT STEPS
June 4 – Board of Supervisors Regular Meeting

• Hear from Community Stakeholders: public, community organizations, 
external groups and agencies

• Budget update agenda item
• June 7 – Release Recommended Budget, 10 day notice for budget 
hearings

• June 11 – Board of Supervisors Regular Meeting
• Budget update agenda item?

• June 18 Board of Supervisors Regular Meeting
• Budget Hearing – opportunity for additional public comment
• Debate, Consensus, Adoption
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