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5-Year CIP – Purpose

 To identify the anticipated investments in property assets 

countywide over the next 5 years, and to chart a course for 

implementation that is based on countywide priorities and 
anticipated resources. 



Process

 Board review and direction

 Planning Commission Review for General Plan Consistency

 Board approval as part of “Phase 2” Budget

 Mid-year progress report

 Annual revision and re-adoption



Two Types of Projects 

 Primary Infrastructure 

 Roads, County Office Buildings, Radio Towers, Jail

 Projects identified and developed by Department Leaders

 Critical maintenance and replacement projects

 Do not increase/add to Operations and Maintenance costs

 Enhancement

 Enhancing the provision of services, or providing new services to 

communities

 Projects identified by staff, but most often by community members

 May add Operations/Maintenance costs



Review Process

 Primary Infrastructure

 Based on requests from Department Heads

 These requests are based on detailed analysis and coordination with involved parties

 Enhancement Projects

 Project Review Process

 Strategic Plan Alignment

 Safety

 ADA

 Legal Requirements

 Community Needs

 Department Needs

 Funding

 Proposed Ranking

 Board = Final Direction and Approval



The Data



FTE analysis and details



Cash Flow analysis and details



Outreach

5-yr CIP Document

GIS Resources

https://monomammoth.maps.arcgis.com/apps/webappviewer/index.

html?id=14b03a8dcb7f4d26b25e23e483bc3139

https://monomammoth.maps.arcgis.com/apps/webappviewer/index.html?id=14b03a8dcb7f4d26b25e23e483bc3139


Budget

Overview



GENERAL FUND PROJECTS

FISCAL YEAR
ESTIMATED 

PROJECT COSTS FUNDED
UNFUNDED

(NEEDS)
%

UNFUNDED

FY 2018-19 $2,212,000 $807,000 $1,405,000 64%

FY 2019-20 1,198,000 145,000 1,053,000 88%

FY 2020-21 1,364,000 135,000 1,229,000 90%

FY 2021-22 1,079,000 135,000 944,000 87%

FY 2022-23 285,000 135,000 150,000 53%

BEYOND FIVE 
YEARS

6,585,000 -- 6,585,000 100%

$12,723,000 $1,357,000 $11,366,000 89%



NON-GENERAL FUND PROJECTS

FISCAL YEAR

ESTIMATED 
PROJECT 

COSTS
DEBT

PROCEEDS
ROAD
FUNDS

OTHER 
GRANTS

LOCAL
FUNDS

UNFUNDED
(LT RADIO)

FY 2018-19 $19,020,000 15,000,000 $3,403,000 $ -- $617,000 $ --

FY 2019-20 10,005,000 5,410,000 3,455,000 -- 640,000 500,000

FY 2020-21 7,770,000 -- 6,710,000 -- 560,000 500,000

FY 2021-22 21,485,000 -- 4,460,000 12,500,000 525,000 4,000,000

FY 2022-23 18,365,000 -- -- 12,500,000 5,580,000 285,000

BEYOND 
FIVE YEARS

-- -- -- -- -- --

$76,645,000 $20,410,000 $18,028,000 $25,000,000 $7,922,000 $5,285,000



Questions, 
comments, 
direction



CIP Projects
Amounts in 

thousands

Project Cost Estimate GF Other GF Other GF Other GF Other GF Other GF Other

PROGRAMMED WITHIN NEXT 5 YEARS

NOT PROGRAMMED IN NEXT 5 YEARS

Davison House Demo/Sale $0
Behavioral Health Housing $0
South County Government Center $20,500 90$                          20,410$                 

Bridgeport 395 Banner $0

Bridgeport Cemetery Arch $0
Long Term Radio $5,285 500$               500$                 4,000$            285$                 

Short Term Radio $1,425 285$                        285$               285$                 285$               285$            

Phones $180 180$                        

Storage: Sheriff $25 25$                  

Storage: Bridgeport $25 25$                 

Storage: Mammoth Lakes $35 35$                   

Network Upgrades $70 20$                        25$                  25$                   

Dispatch Upgrades/Move $200 200$                 

Mammoth BOS Room VTC $10 10$                        

Bridgeport BOS Room VTC $25 25$                   

Town/County Conference Room VTC $5 5$                           

Bridgeport Jail Project $27,000 500$                      500$               500$                 13,000$         12,500$           

Systemic Safety Analysis Report $50 50$                        

County-wide Fog Seal and Stripe $616 616$                      

Highway Bridge Program Inventory Update $30 30$                        

Rimrock ZOB Preventative Maintenance $14 14$                        

Bryant Field & Lee Vining Airport Runway Fog Seal & Stripe $62 62$                        

Aerial and topographic mapping $30 30$                        

Airport Road Rehabilitation $1,566 31$                        135$               1,400$              

Eastside Lane Overlay/In-Place Recycle - Phase 1 $1,150 1,150$                   

Long Valley Streets Rehabilitation $2,550 300$               2,250$              

County-wide Fog Seal and Stripe - Phase 2 $180 180$                      

Mono City Slurry Seal & Dig-outs $100 100$                      

Benton Crossing Road Slurry Seal - Phase 1 $400 400$                      

South Landing Road Overlay $440 440$                      

Hackney Drive/Shop Road Rehabilitation $250 250$                      

Highway Safety Improvement Program Project $550 50$                        500$               

Twin Lakes Road Slurry Seal $1,000 1,000$            

Virginia Lakes Road Slurry Seal $1,000 1,000$            

Benton Crossing Road Slurry Seal - Phase 2 $520 520$               

Eastside Lane Overlay/In-Place Recycle - Phase 2 $2,810 2,810$              

Cunningham Lane Bridge Replacement $1,750 250$                 1,500$            

Benton Crossing Road Overlay/In-Place Recycle $2,960 2,960$            

Beyond 5 yearsFY18-19 FY19-20 FY20-21 FY21-22 FY22-23

Attachment A 

CIP Details



CIP Projects
Amounts in 

thousands

Project Cost Estimate GF Other GF Other GF Other GF Other GF Other GF Other

PROGRAMMED WITHIN NEXT 5 YEARS

NOT PROGRAMMED IN NEXT 5 YEARS

Cemeteries: Layout, Database & Plot Markers $15 5$                            5$                    5$                      

North County Campus Solar Project $0
Crowley Lake Road Shop Sand/Oil Separator $0
June Lake Fire Escape Road $0
Conway Summit Comm Vault Re-Siding $20 20$                          

Conway Summit Comm Vault Re-Roof $20 20$                          

Lundy Campground Improvements $10 10$                        

Install 10,000 Gallon Water Storage Tanks $25 25$                          

CLCC Pergola $90 90$                  

Walker Campus 2/So Tennis Court $115 115$                        

Walker Campus 3/North Tennis Court $40 40$                   

Walker Wellness Center Pergola $8 8$                            -$                

Benton Ballfield Phase 1 $10 10$                  

DA's Office Security Remodel $15 15$                  

Hess Park Solar Pavillion $95 60$                        35$                   

BP Animal Shelter Kennel Improvement $12 12$                        

Walker Campus 1/Parking $40 40$                   

Benton Road Shop Demo/Reconstruct $750 750$              

Bridgeport Animal Shelter demo/Reconstruct $600 600$              

Lee Vining Road Shop Demo/Reconstruct $900 900$              

Bridgeport Medic 7 Demo/Reconstruct $360 360$              

Walker Road Shop Demo/Reconstruct $600 600$              

Chalfant Community Center Demo/Reconstruct $600 600$              

BP Courthouse Prep and Paint $100 100$              

BP Museum Prep, paint, new roof $100 100$              

BP Marina new roof $15 15$                

BP Historic Jail new roof $15 15$                

Countywide Tennis Court Replacement $800 800$              

Hess Park Historic Facliilty Relocation Unknown

AVSCW Recycling Relocation Unknown

June Substation Museum Unknown

PVLF - New Ops                       Unknown

TOTALS IN THOUSANDS $89,368 2,212$                    24,430$                1,198$            4,595$            1,364$              7,770$              1,079$           21,485$         285$            18,365$           6,585$               -$              

Beyond 5 yearsFY18-19 FY19-20 FY20-21 FY21-22 FY22-23

Attachment A 

CIP Details



CIP Projects
Amounts in 

thousands

Project Cost Estimate GF Other GF Other GF Other GF Other GF Other GF Other

PROGRAMMED WITHIN NEXT 5 YEARS

NOT PROGRAMMED IN NEXT 5 YEARS

Benton Crossing Landfill Closure $5,520 5,520$             

Benton Crossing Landfill Post-Closure Maintenance $0

CARB Replacement 10-wheeler $253 253$                        

CARB Replacement 10-wheeler $253 253$                        

CARB Replacement 10-wheeler $253 253$                        

CARB Replacement Transport Truck $195 195$                        

CARB Replacement Transport Truck $195 195$                        

CARB Replacement Grader $315 315$                        

CARB Replacement Grader $315 315$               

CARB Replacement Grader $315 315$               

CARB Replacement 10-wheeler $253 253$               

CARB Replacement 10Wheeler $253 253$                 

CARB Replacement Loader with Blower $541 541$                 

CARB Replacement 10-wheeler $253 253$               

CARB Replacement Loader with Blower $541 541$               

CARB Replacement Transport Truck $195 195$                  

CARB Replacement Lube/Service Truck $250 250$                  

CARB Replacement Lube/Service Truck $250 250$                  

CARB Replacement Grader $350 350$                  

CARB Replacement Grader $350 350$                  

CARB Replacement Grader $350 350$                  

AV SCW Recycling Relocation Unknown

TOTALS IN THOUSANDS $89,368 2,212$                    24,430$                1,198$            4,595$            1,364$              7,770$              1,079$           21,485$         285$            18,365$           6,585$               -$              

Beyond 5 yearsFY18-19 FY19-20 FY20-21 FY21-22 FY22-23

Attachment A 

CIP Details



CIP Projects
Project GF Other

Davison House Demo/Sale

South County Government Center 90$                          20,410$                 

Short Term Radio 285$                        

Phones 180$                        

Network Upgrades 20$                         

Mammoth BOS Room VTC 10$                         

Town/County Conference Room VTC 5$                           

Bridgeport Jail Project 500$                       

Systemic Safety Analysis Report 50$                         

County-wide Fog Seal and Stripe 616$                       

Highway Bridge Program Inventory Update 30$                         

Rimrock ZOB Preventative Maintenance 14$                         

Bryant Field & Lee Vining Airport Runway Fog Seal & Stripe 62$                         

Aerial and topographic mapping 30$                         

Airport Road Rehabilitation 31$                         

Eastside Lane Overlay/In-Place Recycle - Phase 1 1,150$                   

County-wide Fog Seal and Stripe - Phase 2 180$                       

Mono City Slurry Seal & Dig-outs 100$                       

Benton Crossing Road Slurry Seal - Phase 1 400$                       

South Landing Road Overlay 440$                       

Hackney Drive/Shop Road Rehabilitation 250$                       

Highway Safety Improvement Program Project 50$                         

Cemeteries: Layout, Database & Plot Markers 5$                            

Conway Summit Comm Vault Re-Siding 20$                          

Conway Summit Comm Vault Re-Roof 20$                          

Lundy Campground Improvements 10$                         

Install 10,000 Gallon Water Storage Tanks 25$                          

Walker Campus 2/So Tennis Court 115$                        

Walker Wellness Center Pergola 8$                            

Hess Park Solar Pavillion 60$                         

BP Animal Shelter Kennel Improvement 12$                         

CARB Replacement 10-wheeler 253$                        

CARB Replacement 10-wheeler 253$                        

CARB Replacement 10-wheeler 253$                        

CARB Replacement Transport Truck 195$                        

CARB Replacement Transport Truck 195$                        

CARB Replacement Grader 315$                        

TOTALS IN THOUSANDS 2,212$                     24,430$                 

FY18-19

Attachment A 

CIP Details



CIP Projects
Long Term Radio 500$                

Short Term Radio 285$                

Storage: Sheriff 25$                  

Network Upgrades 25$                  

Bridgeport Jail Project 500$                

Airport Road Rehabilitation 135$                

Long Valley Streets Rehabilitation 300$                

Highway Safety Improvement Program Project 500$                

Twin Lakes Road Slurry Seal 1,000$             

Virginia Lakes Road Slurry Seal 1,000$             

Benton Crossing Road Slurry Seal - Phase 2 520$                

Cemeteries: Layout, Database & Plot Markers 5$                    

CLCC Pergola 90$                  

Benton Ballfield Phase 1 10$                  

DA's Office Security Remodel 15$                  

CARB Replacement Grader 315$                

CARB Replacement Grader 315$                

CARB Replacement 10-wheeler 253$                

TOTALS IN THOUSANDS 1,198$            4,595$            

FY19-20

Attachment A 

CIP Details



CIP Projects
Amounts in 

thousands

Project Cost Estimate GF Other

Long Term Radio $5,285 500$                  

Short Term Radio $1,425 285$                  

Network Upgrades $70 25$                    

Dispatch Upgrades/Move $200 200$                  

Bridgeport Jail Project $27,000 500$                  

Airport Road Rehabilitation $1,566 1,400$              

Long Valley Streets Rehabilitation $2,550 2,250$              

Eastside Lane Overlay/In-Place Recycle - Phase 2 $2,810 2,810$              

Cunningham Lane Bridge Replacement $1,750 250$                  

Cemeteries: Layout, Database & Plot Markers $15 5$                      

Walker Campus 3/North Tennis Court $40 40$                    

Hess Park Solar Pavillion $95 35$                    

Walker Campus 1/Parking $40 40$                    

CARB Replacement 10Wheeler $253 253$                  

CARB Replacement Loader with Blower $541 541$                  

TOTALS IN THOUSANDS $89,368 1,364$              7,770$              

FY20-21

Attachment A 

CIP Details



CIP Projects
Project GF Other

Long Term Radio 4,000$            

Short Term Radio 285$               

Storage: Bridgeport 25$                  

Bridgeport Jail Project 13,000$          

Cunningham Lane Bridge Replacement 1,500$            

Benton Crossing Road Overlay/In-Place Recycle 2,960$            

CARB Replacement 10-wheeler 253$               

CARB Replacement Loader with Blower 541$               

TOTALS IN THOUSANDS 1,079$            21,485$          

FY21-22

Attachment A 

CIP Details



CIP Projects
Project GF Other

Long Term Radio 285$                             

Short Term Radio 285$                           

Storage: Mammoth Lakes 35$                               

Bridgeport BOS Room VTC 25$                               

Bridgeport Jail Project 12,500$                       

Benton Crossing Landfill Closure 5,520$                          

TOTALS IN THOUSANDS 285$                           18,365$                       

FY22-23

Attachment A 

CIP Details



CIP Projects
Project GF Other

Benton Road Shop Demo/Reconstruct 750$                      

Bridgeport Animal Shelter demo/Reconstruct 600$                      

Lee Vining Road Shop Demo/Reconstruct 900$                      

Bridgeport Medic 7 Demo/Reconstruct 360$                      

Walker Road Shop Demo/Reconstruct 600$                      

Chalfant Community Center Demo/Reconstruct 600$                      

BP Courthouse Prep and Paint 100$                      

BP Museum Prep, paint, new roof 100$                      

BP Marina new roof 15$                        

BP Historic Jail new roof 15$                        

Countywide Tennis Court Replacement 800$                      

CARB Replacement Transport Truck 195$                             

CARB Replacement Lube/Service Truck 250$                             

CARB Replacement Lube/Service Truck 250$                             

CARB Replacement Grader 350$                             

CARB Replacement Grader 350$                             

CARB Replacement Grader 350$                             

TOTALS IN THOUSANDS 6,585$                          -$                             

Beyond 5 years

Attachment A 

CIP Details
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